LTRC YOUTH BASEBALL ASSOCIATION
AGENDA September 20, 2017, 7:00 pm - 6 Alston Rd 21093
· Rosa O’Brocki 		- Ken Rock		- Chris Conway
· Scott Shipley		- Dan Hamelin		- Steve Szymanski
· Mike Boblooch		- Mike Malone
· Zach Boblooch		- Mike McCullough
· Corinne Hart		- Jeff Mezzullo
· Eric Kihn		- Jason Lohr

1. Travel Update on Tryouts (Jason)
a. 8u Team set Randy Gaigler is coach BCML
b. 9u Team is set Alton Fryer is coach MABA B
c. 10u Team is 8 kids Eric Kihn is coach MABA B
d. 11u Team is set Matt Bauer is coach MABA B
e. 12u Team is set Steve Szymanski is coach MABA A
f. 12u Team is set Jason Lohr is coach MABA B
g. 13u Team is almost set Gerald Heart is coach MABA B
h. 14u Team may not happen, so we may do a 13-14 BCML B or Harford Co B League
i. 16u Team is set Dan Hamelin is coach BCML
j. There is talk of an 11-12 Team for BCML B coach Bob Caddick
k. Need to put together a template for future Cooperstown teams
i. For fees and stuff
2. Field Space and Plan for Next Year
a. Jason is having conversations with Diamond Pros for winter practice and will discuss who’s in for each team. We will look for some type of deal.
b. Need to find out what nights each league stated above has games.
c.  Rec leagues should have smaller population
i. 4-5	Monday at Pinewood, Wednesday at Hampton
ii. 6-7	Monday at Pinewood, Wednesday at Hampton
iii. 8u	?
iv. 9-10	Tuesday, Friday
v. 11-12	Monday, Thursday 
vi. 13-15	Monday, Thursday (90 foot diamond)
d. Travel Games
e. Travel Practice
3. Next Year’s Fees and Registration Updates 
a. Need to figure out the fees for the travel teams so we can set up the registrations for each team
b. Impact sports and Mike are discussing a deal where they help coach for the first two and also some in the middle and end of the season. This will raise the price a little. They will also offer paid clinics during the year. We will increase price of registration to pay for this.
4. Treasurer’s Report (Zach)
a. $15,900 in bank.
5. Equipment Report (Zach and Mike)
a. Need to further discuss the purchase 1-2 more mounds
6. Impact Sports Proposal for In-House
a. Mike is working on the proposal and discussing with Impact
7. Open Positions for 2018
a. [bookmark: _GoBack]Vice President – Chris Conway wife may be interested

